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The figures in the margin indicate full marks
for the questions

PART—A
( Marks : 20)

UNIT—I

or
Peﬁne the terms ‘strategic visior’ an;+2=4
Strategic planning’.
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(2)

UNIT—II

2. What "are the advan ‘ i
. tages of E
it ges of using G

Or
What is a BCG matrix? Explain briefly.

UNIT—III
3. What ar i i '
ohat o e the thret? directional strategies of
Or
Briefly (i
— SCUSS  a  firm’s  diversification
UNIT—V
4, :11:-8:1 . ttll;: different types of organizational
€s and explain any one of them
Or
Briefly ¢ i .
Governan’:gfmn the concept of Corporate
UNrr—y
5. What is the
co ..
strength? Mpetitive power of a resourcé
Wh ' >
at do Swor listlngs reveal?
D9/124

(3)
PART—B
( Marks : 40)
UNIT—I
6. Discuss the role and importance played by
strategic management in a changing business
environment. - - 10
Or .
What are the characteristics of an effectively
worded vision statement? How is a strategic
vision statement different from that of a
mission statement? 5+5=10
UNIT—II
7. Briefly explain the impact of demographic
and economic factors in an environmental
analysis. 10
Or
Discuss the concept of value-chain analysis. 10
Unr—III
8. What do you understand by the terms
‘merger’ and ‘acquisition’? What are th;
various motives behind merger agus—w
acquisition strategy?
D9/124 ( Turn Over )



(4)

' Or:
Discuss the role -and  importance - of
outsourcing as a strategic option. 10

UNIT&N
9. Discuss the role of organizational culture in -
strategy implementation. . 10
| or

Discuss some of the tasks of leadership in
strategy development and implementation. 10

PART—C
( Marks : 15 )

10. Discuss the growth Strategies of ITC. 15
Or

Dis‘cu_ssifche g:o’wtf; Strategies of Wipro. 15
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