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The figures in the margin indicate full marks
for the questions
PART—A
( Marks : 20 )

UNIT—I

ou understand by the terms core

1. Whatdoy 1]
competency and competitive advantage? 2+2=4

Or

Differentiate between the terms vision and
mission statements. 2+2=4

unrr—I1
2. Why do you scan the business environment? 4
or
What is value chain analysis? A
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(2)

UNIT—III

3. V\{hat is the difference between the terms
diversification and differentiation?

Or .
Discuss the advantages of mergers and
acquisitions.
UNIT—IV

_List the different leadership styles practised
In organisations.

Or
Briefly explain the concept of organisation
culture.
UNIT—V
S. How do you use SWOT analysis in crafting
strategies? :
Or
How is business strategy related to
Corporate level strategy?
PART—B
( Marks : 40 )
UNIT—I
6. geﬁn(? the term strategic management.
Xplain the Strategic management process.
2+8=
u Or
oW do you identify the o iti
pportunities
and threats of g business? ?
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Unit—II
ain in detail the social and cultural

fEatI::)rs that affect the business. 10
Or

e the GE Nine-cell matrix technique
rive analysing corporate portfolio. 10

unir—III

Strategies? Discuss their
are Growth {21 r8=10

Desc
used for

What

d cons.
pros an or

around Strategy? Explain the
'I‘ucI:; under which the turnaround
ropriate. 3+7=10

What is

unit—IV

i uite a lot of Indian

.:Iﬁitssggd managers who feel th'at
indpstn sponsibility activities do not require
social x:eg okills and could be handled
§peC1alla§1§ Is this thinking correct? Why? 10
informally. or

some of the principles of corporate
e .

Describ 10

governance-
PART—C
( Marks : 15 )
i State Bank

wth strategies of
Discuss the gro 15
of India. or
trategies of Procter

the growey 15
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